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The Expression of Interest form – Guidance Note
Introduction

Our Business Growth Grant Scheme is a £3m fund run by Coast to Capital Local Enterprise Partnership & Brighton City Region and its partners to provide grants to small and medium sized businesses across Brighton and Hove, Lewes, Worthing, Adur, Arun, Chichester, Mid-Sussex, Crawley, Horsham, Reigate and Banstead, Epsom and Ewell, Mole Valley, Tandridge and Croydon.
The money comes from central Government’s Regional Growth Fund and the aim of the funding is to create jobs, re-balancing the economy in areas that traditionally have had high levels of public sector employment.

To ensure we can make the right decisions, we use a 2 stage application process. First, businesses complete an EOI and then, if technically eligible and, on the face of it, competitive, the businesses are invited to submit a full application (which is more detailed and requires the submission of financial statements, cashflow forecasts and a business plan along with the application form itself).

The Business Growth Grant Scheme will provide between £5k and £250k of funding toward a business’ project that will create jobs. The grant funding can be used for a range of projects / expenditure, including research and development, innovation and product/service development, breaking into new markets, skills development, plant and equipment, business premises and other capital items. Larger grants up to £500,000 may be considered if there are exceptional jobs growth opportunities.
To be eligible businesses must:
· Show how the grant will lead to new jobs- you must be able to demonstrate that the jobs you create are not simply displacing other jobs in the local economy. 
· Be able to demonstrate that they have explored fully other sources of funding without success
· Show other investment alongside the grant- we will provide up to 25% of the project for grants of £100,000 and under and you will need to provide the remaining 75% and we will provide up to 20% of the project for grants over £100,000 and you will need to provide the remaining 80%. Other forms of investment could be retained profits, loans, and equity finance or investment funds.
· Show how the proposed new activity is additional to existing business activity and  to the local economy
· Have premises in or be planning to create new jobs in one of these Local   Authority areas:
	l
	West Sussex County
	l
	Brighton and Hove
	l
	Croydon
	l
	Lewes

	l
	Reigate & Banstead
	l
	Mole Valley
	l
	Epsom and Ewell
	l
	Tandridge


· Be planning at least one of the following:

· To grow your business by 20% over the next 3 years. 

· To introduce new goods or services or other innovations
· To exploit leading edge and emerging technology
· To create new jobs
· To break into new markets, both in the UK and overseas.
· To develop and market low carbon and environmental goods and services

· To supply goods and services to one of the major environmental projects in this area including the Sussex Energy Saving Programme and off-shore windfarms.

General – The EOI
This guidance note provides basic information that will help you complete the EOI. You are strongly advised to follow the guidance, as failure to provide information requested may well leave the Programme’s management team in a position where they are unable to make an informed decision, at which point they will have to either reject your EOI or defer it for resubmission.
The EOI form has been designed to capture the minimum information we will need to make decisions as to whether to invite you to make a full application. You must answer every question.

Set out below are guidance notes relating to those parts of the application form that are not self-explanatory. Where a word limit is stated, please do not exceed this.
The Applicant Organisation

Name of project
Your working name for your project

Type of organisation
What is the legal status of your business - for example, limited company, subsidiary partnership, sole trader, charity, social enterprise 
Are you owned by another business or part of a wider group
Please note that grants are only available to small and medium enterprises and if your business is part of a group, the group as a whole must still be within the EU definition of a small and medium enterprise. (See http://ec.europa.eu/enterprise/policies/sme/files/sme_definition/sme_user_guide_en.pdf for further guidance);


Business Address
If you are part of a bigger company please also give the details of your parent company including their address and website details. 

Brief description of what your organisation does
Please tell us briefly the nature of your business and the markets you operate in. If you are a start-up please inform us.  Please note that some sectors have very high levels of displacement- which means that growth in one business merely takes the place of existing jobs and business in another firm rather than a new market or opportunity being exploited. We may seek further evidence from businesses where the possibility of displacement is high. Applications from businesses in the retail and hospitality sectors in particular will have to show how their proposals and new jobs created will not merely displace other jobs.

Turnover for last 3 financial years

Please tell us your turnover for each financial year over the last three years if they are available or your turnover for any financial year that figures are available. 
Forecast turnover for financial year 2013/14
Please tell us your business planning projection for the current financial year and, if possible, whether you are on target. 
Employee Numbers

Please tell us your employee numbers for each year over the last three years or if you are a start - up business, your employee numbers at date of establishment and your current employee numbers.


Our Business Growth Grant will not be used to pay for every aspect of a project, so in this question you need to clearly describe what the complete project is. Whatever it is that the Coast to Capital & Brighton City Region grant funding will pay for must make sense in the context of a complete business project (for instance, buying a piece of new equipment is pointless if you don’t also buy-in the training to make best use of that equipment).

Then, you need to clearly set out what it is that the Business Growth Grant funding will pay for and what this project as a whole will enable your business to do. An example might be, business X will purchase a new machining facility enabling the company to manufacture components for the specialist boat building sector more accurately.
Please note that you may include any eligible expenditure from the date that we receive your expression of interest.
Clearly and briefly set out what new markets or business opportunities you are aiming for that this grant funding will help you access. In effect, this is why you need the funding, ie, what demand is out there that the grant- funded project will enable you to meet, or what opportunity is out there that the grant-funded project will enable you to take.
Protectable Intellectual Property
Do you have any intellectual property that is crucial to the growth of your business which you have already protected, or need to protect? By intellectual property we mean something you create that’s unique. It includes copyright, patents, designs and trademarks, and can be:

· something you invent, like a new product

· a product’s design or appearance

· a brand or logo

· written work, like content on a website or in a brochure

· artistic work, like photography or illustrations

· film recordings or musical compositions

· computer software


Total costs of the project
Set out the total costs of your whole project (if you are including in kind costs of your existing staff, please show how including this creates additionality). Note that costs must be exclusive of VAT as the grant funding cannot pay any VAT.

Explain how these costs have been calculated
If you are invited to full application, you will be expected to provide detailed evidence as to how you have arrived at costs set in your application, including providing quotes. At EOI stage it is important that you have taken reasonable steps to ensure your costs are sufficiently accurate so that if you are invited to full application, the scale of your project will not change substantially.

Past experience, quotes, informal advice and so on are all perfectly reasonable means of estimating the total project costs, but you need to be conscious of the fact that, if the scale of your project does change greatly between EOI and any full application, the management team will need to reflect on whether the original decision to invite a full application can stand.

Amount of money requested from Coast to Capital & Brighton City Region

Set out the amount of money requested from Coast to Capital & Brighton City Region. We expect that you would provide 75% of the total project cost from other sources. This might be retained profits, loans, equity from directors, investment funds etc.
Even if, at this stage other funding is not confirmed (as it may well not be), we would expect projects to show progress towards securing the match. You should set out your proposed co-funders in the table, indicating whether funding is confirmed or not and how much they are separately profiled to provide. 
The status of the funds would be verified as part of the appraisal of the full application which then, depending on how much you are applying for, may be tested further during due diligence where third party evidence would be obtained to support the position. The match funds are expected to be in place by the time the grant is drawn down. 
Businesses that have received investment from the Seed Enterprise Investment Scheme (SEIS) and are planning on using this towards their match funding should read the following guidance and contact the team to discuss eligibility. http://www.hmrc.gov.uk/manuals/vcmmanual/vcm34130.htm
Tell us why you cannot implement your project without the Business Growth Grant.

You should explain what other steps you have taken to secure the funding and the reasons why you have not been successful (eg, bank applications). We would normally expect all applicants to have approached their existing business bank to discuss the availability of finance.  
The level of co- investment will be an important consideration when calculating value for money if and when your proposal gets to full application stage. Applicant businesses should therefore be able to demonstrate that they have explored fully other sources of funding.  
State Aid 
Please tell us if you have received grants in the last 3 years from public sector bodies this could include local authority grant schemes, grants from central government for example research and development grants, innovation vouchers, agricultural grant schemes, please tell us who the grant was from, when you received it and how much it was for. Please also tell us about any other assistance such as subsidised training or consultancy you have received from public sector bodies in the past 3 years. 
Businesses that have received investment from the Seed Enterprise Investment Scheme (SEIS) should read the following guidance and contact the team to discuss eligibility. http://www.hmrc.gov.uk/manuals/vcmmanual/vcm34130.htm

Your project must be completed by 31st May 2015 as all costs must be defrayed by this time. Typically, it will take 8-10 weeks for an application to pass through EOI and full application stage. This may be shorter, it could be slightly longer, and it all depends on the timing of the Investment Appraisal Panel that your full application is submitted to. These Panels are scheduled throughout the year.
So when completing your EOI add 10 weeks to the submission date and use this as an estimated start date. If you project will not be completed by May 2015, then we will only fund 25% of the costs up until 31st May. 
If your project is time-critical, speak to the programme team who will be able to advise you on the specific timing at that point in the Fund (01403 333840) or 
e-mail at: rgf@coast2capital.org.uk
Outputs & Outcomes

The specific aim of the Business Growth Grants programme is to create jobs. Tell us how your project will do this and how many jobs will be created.
Above all, this Fund is designed to create jobs. Please say how the project will be responsible for creating the jobs, how many jobs will be created, what jobs they will be (eg, 1 business analyst  and 2 x software coders), and in which financial year you expect them to be created . You must be able to demonstrate that the jobs that you create are not simply displacing other jobs in the local economy.
All jobs created linked to the project are important, but we make our initial calculation of value for money based on the jobs created over the project period (up until 31st May 15) and the next 12 months following the Coast to Capital & Brighton City Region investment. You should therefore be as clear as possible about the timing of any job creation.
Please tell us where the jobs will be based. The purpose of this programme is to assist new job creation in the following areas:

	· Brighton and Hove

	· Lewes
	· Croydon


	· West Sussex County
	· Epsom and Ewell
	· Reigate & Banstead


	· Mole Valley

	· Tandridge
	

	
	
	


We require that the new job is wholly based in one of these areas or if the work is mobile in nature, that your business has a permanent base in one of these areas. 
What other positive outcomes do you expect will result from your project?
As well as creating jobs, a successful project will have other positive effects. Tell us what the outcomes of this project will be for:

· Your business (eg, safeguarding of jobs (specify the number) at risk of being lost, the scale of any increased annual turnover); and, if relevant

· The wider economy (eg, safeguarding jobs in local companies who supply yours, providing high quality employment opportunities in a local economy badly hit by the recession, etc); and

· Society.

 Sign off

To sign off the EOI, you must provide details of a senior Director within the company (eg, Managing Director, Finance Director). It is this person who is therefore taking responsibility for the details and information provided within the form.
Note that in doing so, you are certifying that the applicant business is a Small or Medium-sized Enterprise (SME). This is a technical definition of a business that has a headcount of less than 250 FTE employees, a turnover in the last full financial year of €50M or less and a balance sheet in the last full financial year of €43M or less.

If you think your turnover or balance sheet are likely to be close to the thresholds above, you should check against the applicable exchange rates at:

http://ec.europa.eu/budget/inforeuro/index.cfm?fuseaction=home&Language=en
Note that, where the applicant business is owned by another business (eg, is part of a group), it is the ultimate parent business that must be a SME in order for the bid to be eligible.

If you have any questions regarding completing and submitting your EOI form, please contact the Programme team on: 01403 333840; or e-mail at: rgf@coast2capital.org.uk
We will acknowledge your EOI within 24 hours and aim to inform you of whether we will be inviting you to make a full application within 10 working days; however this may be longer depending on the number of EOIs received. 

If you move forward to make a full application and you application is for over £50,000 we will be carrying out external due diligence and as part of this process we may undertake credit and financial checks and may take up references.
 The Proposal
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